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Northern Panhandle Continuum of Care​
Governance Charter 2026 

Introduction 
The Northern Panhandle Continuum of Care (NPCoC) is a collaborative network of 
service providers, advocates, public agencies, and individuals with lived experience who 
work together to prevent and end homelessness across the Northern Panhandle region 
of West Virginia, which includes the following counties: Hancock, Brooke, Ohio, 
Marshall, and Wetzel. All governance, planning, and monitoring activities apply to this 
full geographic region. 

The NPCoC upholds equitable access to services and full compliance with all federal, 
state, and local civil rights and fair housing laws, ensuring that all policies and practices 
are administered fairly and consistently. The NPCoC Board governs this network and 
ensures that all activities align with the mission, HUD Continuum of Care (CFR 578) 
requirements, and local community values.  

The NPCoC relies on HUD regulations and guidance, including: 

●​ 24 CFR Part 578 – Continuum of Care Program Interim Rule 
●​ HUD Notices and guidance related to Coordinated Entry, HMIS, Written 

Standards, and fair housing. 

Purpose of the Governance Charter 
The purpose of this Governance Charter is to outline the mission, guiding principles, 
and governance structure that guide the operations and decision-making of the 
Northern Panhandle Continuum of Care (NPCoC). 

Mission:  The Northern Panhandle Continuum of Care leads a coordinated regional 
effort to reduce and prevent homelessness by aligning community partners, 
strengthening system performance, and responsibly stewarding public resources. 
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Guiding Principles 

1. Compliance and Accountability 

The NPCoC operates in full compliance with federal, state, and local laws and 
regulations, including HUD Continuum of Care Program requirements and applicable 
civil rights and fair housing laws. Governance decisions prioritize legal integrity and 
responsible stewardship of funding. 

2. Coordinated and Efficient System Design 

The NPCoC supports a coordinated system of outreach, assessment, referral, and 
housing interventions designed to reduce duplication, improve access, and maximize 
community impact. 

3. Data-Informed Decision Making 

Policy, funding recommendations, and system improvements are informed by reliable 
data, system performance measures, and documented community needs. 

4. Transparency and Open Governance 

The NPCoC is committed to transparent decision-making processes, clear 
communication, and documented procedures to maintain public trust and stakeholder 
confidence. 

5. Fair and Consistent Administration 

Programs and policies are administered fairly and consistently, without discrimination, 
and in accordance with established written standards. 

6. Meaningful Community Participation 

The NPCoC values participation from providers, public partners, and individuals with 
lived experience of homelessness to inform planning and system improvement. 

7. Continuous Improvement 
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The NPCoC regularly reviews performance outcomes, governance practices, and system 
effectiveness to strengthen operations and improve results over time. 

This Charter defines how the NPCoC is organized, how it makes decisions, and how it 
ensures fairness, accountability, and transparency. It establishes: 

●​ The mission and guiding principles of the NPCoC. 
●​ Governance structure, membership, and decision-making processes. 
●​ Roles and responsibilities of the Board, committees, and members. 
●​ Standards for ethical conduct and conflict management. 
●​ Procedures for coordinated entry, funding decisions, and performance 

monitoring. 
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Section 1: NPCoC Governance and Oversight 

​
1.1 Authority and Accountability​
The NPCoC Board is the governing body authorized to act on behalf of the Continuum 
of Care for HUD purposes (24 CFR 578.7 (a)(3)). It carries final responsibility for 
compliance, performance, and alignment with the community’s vision. All Board 
members and officers adhere to the NPCoC Code of Conduct and Conflict of Interest 
Policy as outlined in Section 5.  

1.2 HUD-Required Responsibilities 

The Board carries out HUD Continuum of Care responsibilities, including setting written 
standards, monitoring project performance, overseeing HMIS, coordinating funding 
applications, ensuring participation in Coordinated Entry, and meeting all HUD 
reporting requirements.​
​
1.3 Board Composition​
Class, Number, & Qualifications​
 The Board of Directors will be made up of not less than seven nor more than twenty 
directors. One director shall be a homeless or formerly homeless youth (18–24 years 
old). Continuum of Care Board membership will be prioritized for organizations 
primarily representing the following subpopulations: 

1.​ Domestic Violence 
2.​ Public Health 
3.​ Veterans 
4.​ Behavioral Health 
5.​ Children and Families 
6.​ Homeless (Adult) 
7.​ Homeless (Youth) 

Board membership is held by the organization, with a designated representative 
serving on its behalf. If a Board member is no longer employed by the organization they 
represent, but the organization continues to meet the eligibility criteria for Board 
membership, the Executive Director (or equivalent) of that organization will be asked to 
appoint a new representative to fulfill the remainder of the term. 

If the departing Board member is the Executive Director (or equivalent), the governing 
body of the organization (e.g., Board of Directors) will be asked to designate a new 
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representative. If no representative is submitted within a 30 days of the request, , the 
NPCoC Board may appoint a qualified representative from an organization that fulfills 
the same stakeholder role or subpopulation priority to serve the remainder of the term. 

The Board Governance Charter may be modified from time to time, at the discretion of 
the Board and/or to comply with changes or requirements from HUD. 

1.4 Elections and Terms​
Board members serve three-year terms and may serve no more than three consecutive 
terms. Prospective Board members may be nominated at any time by current members 
of the Board or through an annual, open nomination process of the NPCoC Membership.​
​
​
1.5 Board Attendance, Vacancies, and Removal 

1.5A Attendance 

Board members are expected to attend meetings regularly. Missing three consecutive 
Board meetings without notification and cause (e.g., personal or family health issues, 
work assignment) may lead to removal.  The Secretary of the Board is responsible for 
tracking attendance and absences of Board members.  

1.5B Vacancies  

If a Board seat opens because someone resigns, is removed, or cannot continue serving, the 

Board will fill the seat through the nomination process.  

Board members are expected to participate, act ethically, and follow the Governance Charter. 
1.5c Removal 

A Board member may be removed by a majority vote of the Board for reasons including, but not 

limited to, failure to meet attendance requirements, non-participation, misconduct, or violation 

of the Conflict of Interest Policy or other ethical standards. Prior to a vote, the Board member 

will be notified of the concern and provided an opportunity to respond. Removal decisions will 

be documented in meeting minutes.​
​
1.6 Officers​
The Board elects a Chair, Vice Chair, and Secretary for  three terms. Officers may serve 
no more than two consecutive terms in the same office. Their duties include facilitating 
meetings, ensuring record keeping, and monitoring compliance with the Charter.​
​
1.7 Meetings ​
The Board meets at least quarterly. Members may participate virtually to support 
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regional accessibility. Official business may be conducted with the attendance of a 
quorum of half or more of the members of the Board. 

1.8 Involvement of Persons with Lived Experience 

The NPCoC affirms the meaningful participation of people with lived experience of 
homelessness in all planning, decision-making, and evaluation activities. Individuals 
with lived experience serve on the Board and committees, and the CoC actively seeks 
their input when developing policies, Written Standards, and system improvements. 

Section 2: NPCoC Membership and Participation 
​
2.1 Eligibility​
Membership is open to any individual or organization supporting the mission to end 
homelessness in the Northern Panhandle. The NPCoC will maintain a broad and diverse 
membership consistent with HUD expectations. Membership may include individuals 
and organizations representing the following stakeholder groups: 

●​ Nonprofit homeless service providers 
●​ Victim service providers 
●​ Faith-based organizations 
●​ Units of local and state government 
●​ Businesses and chambers of commerce 
●​ Public Housing Agencies (PHAs) 
●​ School districts and education partners 
●​ Social service agencies 
●​ Mental and behavioral health providers 
●​ Hospitals, public health, and healthcare systems 
●​ Universities and community colleges 
●​ Affordable housing developers and landlords 
●​ Law enforcement 
●​ Veterans organizations 
●​ Individuals with lived experience of homelessness 

 
The Board will annually review the membership roster to confirm representation from 
these categories and identify any gaps. Gaps will be addressed through targeted 
outreach and the annual public invitation for new members. 

2.2 Becoming a Member of the NPCoC​
Prospective members submit a membership form agreeing to the Charter and Code of 



7 

Conduct to the Lead Agency. Membership is renewed annually to maintain an accurate 
roster.​
 
2.3 Rights and Responsibilities​
Members may vote in general meetings, serve on committees, and be nominated to the 
Board. They must participate in at least two meetings each year and adhere to the 
NPCoC Ethics and Conflict of Interest Policy to maintain these rights. Additional details 
and procedures can be found in the membership Code of Conduct. 

The Board is responsible for confirming that membership processes remain transparent, 
inclusive, and consistent with HUD requirements. All membership procedures, forms, 
and invitations will be publicly posted or made available upon request.​
​
2.4 Loss or Suspension of Membership​
Membership may be suspended by the Board for non-participation or violations of 
ethics standards, after written notice and opportunity to respond. 

2.5 Membership Meetings 

The NPCoC will hold at least four full membership meetings each year. Agendas will be 
published in advance, and minutes will be recorded and made publicly available. 

Section 3: Transparency and Accountability 
​
3.1 Open Governance​
The NPCoC will publicly post all core governance documents on the CoC website or 
shared public platform. Updates to these documents will be posted within 30 days after 
Board approval.​
 ​
3.2 Decision-Making Principles​
All decisions should be data-informed, consistent with HUD requirements. Dissenting 
opinions will be recorded in minutes to ensure transparency. 

3.3 Public Process of Community Input 

The NPCoC maintains an open and transparent process for soliciting and considering 
feedback from community stakeholders at general membership meetings.  

This process fulfills HUD’s requirement that the CoC invite and document community 
input on system performance and priority setting. 

Section 4: Committees and Workgroups 
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4.1 Purpose and Scope 

Committees and workgroups carry out specific responsibilities on behalf of the Board 
and ensure that planning, monitoring, and system improvement are data driven and 
inclusive.  

4.2 Standing Committees 

The following committees are permanent: 

●​ Board Executive Committee 
●​ Monitoring and Compliance Committee 
●​ Provider Committee 
●​ Ranking and Review Committee 
●​ Written Standards Committee 
●​ Point-in-Time Count Committee 
●​ Youth Advisory Board 

Each committee will: 

●​ Maintain transparent minutes and attendance logs to support transparency and 
accountability 

●​ Provide regular updates to the Board.  
●​ Be led by one Board member. 

4.2.A Board Executive Committee 

The Executive Committee supports the Board by guiding governance, preparing 
agendas, and handling urgent matters between meetings. Its key responsibilities 
include:  

●​ Preparing Board meeting agendas and supporting the flow of Board work.  
●​ Reviewing governance policies and recommending updates. 
●​ Overseeing Board nominations and supporting onboarding.  
●​ Acting on time-sensitive matters when the full Board cannot meet.  

The Executive Committee is composed of the Board officers; others may attend by 
invitation. Executive Committee meetings will be briefly summarized to the full Board at 
the next scheduled meeting.  

4.2.B Monitoring & Compliance 

The Monitoring & Compliance Committee ensures the NPCoC meets HUD requirements, 
supports quality performance, and monitors funded agencies fairly and consistently. Its 
key responsibilities include:  
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●​ Conducting annual monitoring of all projects awarded funding as part of the 
collaborative application. 

●​ Reviewing data quality, HMIS participation, and coordinated entry compliance. 
●​ Issuing written findings and timelines for corrective action when needed. 
●​ Recommending system improvements based on monitoring trends. 

The Monitoring & Compliance Committee is composed of NPCoC members, including at 
least one Board member. The Monitoring & Compliance Committee presents monitoring 
outcomes and recommendations to the Board at least annually. 

4.2.C Provider Committee 

The Provider Committee creates space for providers to identify needs, coordinate 
services, and strengthen the regional service network. Its key responsibilities include:  

●​ Identifying service gaps and recommend solutions. 
●​ Supporting consistent use of HMIS and Coordinated Entry including 

maintenance of the By Name List 
●​ Sharing emerging needs, barriers, and practice improvements. 
●​ Offering guidance that helps shape Written Standards and system planning. 

The Provider Committee is composed of NPCoC members, including at least one Board 
member and one person with lived experience. The Provider Committee provides brief 
updates to the Board on trends, needs, and recommendations. 

4.2.D Ranking & Review Committee 

The Ranking & Review Committee in coordination with the NPCoC Board of Directors 
and Lead Agency oversees a fair, transparent process for scoring, ranking, and 
recommending projects for HUD funding. Its key responsibilities include:  

●​ Developing scoring tools consistent with HUD requirements and local priorities. 
●​ Conducting an impartial review and ranking of all applications. 
●​ Recommending reallocation when a project consistently underperforms. 
●​ Documenting conflicts of interest and ensuring members recuse when required. 

The Ranking & Review Committee is composed of NPCoC members with no affiliation 
(i.e., employment, board service, financial interest) with any applying agency. The 
Ranking & Review Committee provides ranking results and recommendations to the 
Board for approval. 

The NPCoC maintains a transparent process that allows any eligible 
organization—including those that have never previously received Continuum of Care 
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Program funding, including faith-based organizations—to submit project proposals 
during the annual competition. Each year, the Ranking & Review Committee will 
publicly post the local competition timeline, application materials, scoring tools, and 
instructions for all interested applicants. These materials will be distributed widely 
through the CoC website, email lists, and partner networks to ensure equitable access. 

4.2.E Written Standards Committee 

The Written Standards Committee maintains the NPCoC’s Written Standards for 
housing and services. Its key responsibilities include: 

●​ Reviewing Written Standards annually and recommending updates, including 
those related to outreach, shelter, transitional housing, rapid rehousing, and 
permanent supportive housing.  

●​ Ensuring standards align with HUD regulations, local priorities, and system 
performance data. 

The Written Standards Committee is composed of NPCoC members, including at least 
one Board member. The Written Standards Committee presents updated Written 
Standards to the Board for approval each year. 

4.2.F Point-in-Time Count Committee 

The Point-in-Time Count Committee plans and coordinates the annual sheltered and 
unsheltered Point-in-Time Count. Its key responsibilities include: 

●​ Developing a count plan, timeline, and volunteer strategy. 
●​ Training volunteers and coordinating with partner agencies. 
●​ Ensuring data collection meets HUD standards. 
●​ Reviewing results and preparing a summary for the Board and general 

membership. 

The Point-in-Time Count Committee is composed of NPCoC members with interest or 
expertise in outreach, data collection, or volunteer coordination, including at least one 
Board member and one person with lived experience.  

4.3 Ad Hoc Workgroups 

The Board may create temporary workgroups to address time-limited or emerging 
issues. Each workgroup created will have key responsibilities designed for:  

●​ Carrying out assignments related to unique challenges or strategic initiatives. 
●​ Gathering data, proposing solutions, and preparing recommendations. 
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Ad Hoc Workgroups sunset once their deliverables are complete. Ad Hoc Workgroups 
are composed of NPCoC members appointed by the Board, including at least one Board 
member and one person with lived experience. Ad Hoc Workgroups provide updates to 
the Board as needed until the workgroup concludes.  

4.4 Committee Leadership 

Committee Chairs are appointed by the Board Chair for one-year terms and may serve 
up to three consecutive terms. Each committee will select a Vice Chair to ensure 
continuity. 

Section 5: Ethical Governance, Conflict of Interest, Confidentiality  

5.1 Purpose 

Ethical governance is the foundation of public trust. All Board and committee members 
must act in the best interest of the NPCoC and the people it serves. 

5.2 Code of Conduct 

Members agree to: 

●​ Demonstrate respect, integrity, and fairness in all activities. 
●​ Avoid real or perceived conflicts of interest. 
●​ Uphold confidentiality and data privacy consistent with HUD requirements. 
●​ Follow all federal, state, and local nondiscrimination laws in services, 

employment, and governance. 

5.3 Conflict Disclosure and Recusal 

No member may participate in a decision that would benefit their organization. 
Members must disclose any financial or personal interest in matters before the NPCoC 
and step out of discussion and voting. All disclosures and recusals will be recorded in 
meeting minutes. 

Section 6: Coordinated Entry and the No Wrong Door System 

6.1 Purpose 

The NPCoC administers a Coordinated Entry System (CES) to ensure that any person 
experiencing or at risk of homelessness can access help equitably and efficiently.​
The system follows a No Wrong Door approach: any partner agency is an entry point to 
assistance, and no individual is turned away or required to repeat their story.  Partner 
agencies may address immediate needs at the point of contact but must ensure that 
all individuals are connected to the Coordinated Entry System for standardized 
assessment, prioritization, and referral.The Coordinated Entry System follows HUD 
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standards. The Board approves written CES policies, monitors equity and access 
annually, and ensures that all HUD-funded projects receive referrals through CES. 

6.2​Core Principles 

●​ Person-centered and trauma-informed practice. 
●​ Equitable access regardless of entry location or population. 
●​ Use of standardized assessment tools across agencies. 
●​ Data integration through HMIS to reduce duplication. 
●​ Continuous quality improvement through feedback and data analysis. 

6.3 Implementation 

The Written Standards Committee will recommend changes to Coordinated Entry 
procedures to the full Board for review and implementation. 

6.4 Coordinated Entry Lead Agency 

The Board designates a Coordinated Entry (CE) Lead Agency responsible for 
day-to-day CES coordination, maintaining CE documentation, managing referral 
processes consistent with Board-approved policies, and ensuring alignment with HUD 
CE standards. The CE Lead Agency partners with the Written Standards Committee to 
support training, data review, and quality improvement. 

Section 7: Data and HMIS Governance 

7.1 Purpose 

The Homeless Management Information System (HMIS) is the data backbone of the 
NPCoC. It supports planning, performance measurement, and transparency. The HMIS 
Lead must follow HUD data standards, maintain privacy and security protocols, train 
users, and provide regular reporting to the Board. The Board reviews these practices at 
least annually. 

7.2​HMIS Lead Responsibilities 

The HMIS Lead agency is designated by the Board and must: 

●​ Ensure data quality, security, and privacy consistent with HUD standards. 
●​ Provide training and technical support to participating agencies. 
●​ Produce quarterly performance reports to the Board and community. 
●​ Facilitate system-wide data integration and annual review. 

Section 8: Collaborative Applicant  
​
8.1 Collaborative Applicant Responsibilities ​
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The Collaborative Applicant manages the annual HUD application on behalf of the 
NPCoC. It gathers project information, prepares the submission, coordinates with ESG 
recipients, supports the Ranking and Review Committee, and ensures the community 
meets HUD planning, performance, and reporting requirements. The Collaborative 
Applicant also helps develop written standards, supports monitoring, and provides 
information needed for the Consolidated Plan. 

The Collaborative Applicant may coordinate communication, support committees, help 
manage data and reports, assist with meeting logistics, and help ensure HUD 
requirements are met. 

Section 9: VAWA Emergency Transfer Plan 
The NPCoC maintains a VAWA Emergency Transfer Plan in accordance with HUD 
requirements. The Board approves the plan and reviews it annually. The Plan outlines 
procedures that allow victims of domestic violence, dating violence, sexual assault, or 
stalking to request and receive an emergency transfer to safe housing. All funded 
agencies must comply with this Plan and ensure clients are informed of their rights. 

Section 10: Monitoring and Performance Accountability 

10.1 Purpose 

Monitoring ensures that all HUD-funded and partner programs operate according to 
federal standards and the shared values of the NPCoC. The process is collaborative and 
improvement-oriented, not punitive.  

10.2​ Scope 

Monitoring will include: 

●​ At least one l monitoring review annually of all Continuum-funded projects for 
eligibility, data quality, and performance outcomes. Frequency may be more than 
once a year as determined by the Lead Agency.  

●​ Review of coordinated-entry access. 
●​ Financial and administrative compliance for sub-recipients. 
●​ Follow-up technical assistance where issues are identified. 

10.3​ Process 

●​ The Monitoring and Compliance Committee conducts reviews under Board 
oversight. 

●​ Agencies receive written notice of findings and a reasonable period to respond. 
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●​ Results and corrective actions are reported to the Board and shared in 
aggregate with members annually. 

10.4 Re-Allocation  

 

Reallocation is the process by which a Continuum of Care (CoC) shifts funds in whole or 
in part from existing eligible renewal projects to create one or more new projects 
without decreasing the CoC’s Annual Renewal Demand (ARD). Reallocation allows the 
CoC to strategically direct resources toward projects that more effectively address 
community needs and advance the goals of the CoC Program. 

New projects created through reallocation must meet all eligibility, quality, and 
threshold requirements established by the U.S. Department of Housing and Urban 
Development (HUD), including those outlined in the annual Continuum of Care Program 
Notice of Funding Opportunity (NOFO) and applicable HUD regulations. 

Decisions to reallocate funds shall be evidence-based.  Decisions to reallocate funds 
shall be supported by qualitative and/or quantitative data with clear rationale for 
justification and supporting documentation. Each CoC funded project will be evaluated 
annually using the monitoring and compliance process. Reallocation action will be 
taken with the goal of alignment with the HUD and HEARTH ACT policy guidance, 
performance criteria specified in the annual HUD NOFO with emphasis on local needs, 
data, and project performance. Consideration will also be given to the potential impact 
that involuntary (performance-based) reallocation may have on increasing 
homelessness resulting from a reduction in services caused by the reallocation. The 
NPCOC intends to make data-driven decisions that align with HUD’s goals and 
priorities for CoC funding and align with the Federal Strategic Plan to Prevent and End 
Homelessness.  
 
Types of Reallocation  
Projects may be allocated in the following ways:  

1.​ Funding (in whole or part) from one project into a new project by the same 
provider  

2.​ Funding (in whole or part) from one project into a new project by a different 
provider  

3.​ Funding (in whole or part) from one project into many new projects  
4.​ Funding (in whole or part) from multiple projects into one new project  
5.​ Funding (in whole or part) from multiple projects into many new projects  

 

Voluntary Reallocation 
If an agency has determined that a project could better serve the community with 
changes made through reallocation, they may voluntarily submit the project for 
reallocation. If a provider elects to voluntarily reallocate a project, the provider shall 
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notify the NPCOC Coordinator of their intent prior to the release of the local application. 
The provider has the option to submit an application for a new project utilizing the 
reallocated funds, which in some cases may receive priority over other new projects, or 
they may opt not to apply which will make the funds available to all other new 
applicants. The reallocated project will submit as a new project and must meet 
deadlines established locally for new project applications. The new project must meet 
HUD thresholds and be in alignment with the current NOFO The new project cannot be 
a continuation of an old project.  
 
Timeline and Responsible Parties  
The annual monitoring and evaluation process will begin following the submission of 
the previous year’s CoC Program Application. Within this process, HUD CoC Funded 
agencies, the Ranking & Review Committee, and other interested parties will meet to 
discuss possible changes to HUD CoC Funded projects. 
 
Timeline of Reallocation 
All NPCOC members who wish to apply for new projects must do so when the NPCOC 
announces they are accepting new project applications. No project applications will be 
accepted after the closing date. 
 
Scoring and Ranking  
The provider will be able to apply through reallocation for their reallocated funds 
without those funds being included in the available funding to all new applications. 
Providing minimum thresholds and NOFO requirements are met, the project will be 
scored and ranked against other projects in the project priority listing submitted to 
HUD. The Ranking & Review Committee will review all applications and decide how the 
new projects will be ranked, in consultation with the NPCOC Coordinator. 
 
When a Project Can Reallocate  
Projects should consider if the changes they wish to make would best be accomplished 
through requesting a grant amendment. Examples of situations that would best be 
handled through a grant amendment versus reallocation follow: 
 

      Grant Amendment         Reallocation  
1.​ A permanent supportive housing 

program wishes to shift funds within its 
existing grant from service costs to 
rental assistance costs in order to create 
additional units.  

 

1.​ Component changes, such as 
transitional housing that wants to 
change to permanent supportive 
housing.  

2.​ If a transitional housing project wants to 
reduce the average length of time 
households are in their programs, they 
can do so without reallocating.  

2.​ Major population changes, such as if a 
project wanted to change from serving 
families with children to serving 
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individuals experiencing chronic 
homelessness.  

 
 
Performance-Based Reallocation  
Renewal projects scoring low, not serving an identified community need, found to not 
meet minimum benchmark scores on performance measures (as determined by 
Monitoring and Compliance Committee), not utilizing funding effectively, or not meeting 
HUD thresholds and compliance requirements may be considered eligible for 
reallocation. Projects recommended for performance-based reallocation by the 
Monitoring and Compliance Committee will be presented to the Board for 
consideration. Approval of reallocation requires a majority vote of Board members 
present and voting. 
 
As part of the CoC Program Competition, new project applications will be sought from 
interested, eligible providers. The renewal projects will be rated and compared to new 
project applications. New project applications may be submitted by the same provider 
as the project eligible for reallocation as well as any new applicant. New project 
applications must align with the eligibility requirements published in the HUD Notice of 
Funding Opportunity(NOFO) during that funding cycle.  
 
 

10.5 System Performance Evaluation 

Each year the Board will evaluate overall system performance using HUD metrics 
(length of time homeless, returns to homelessness, income growth, etc.). Findings 
inform the Strategic Plan and Ranking and Review decisions. 

Section 11: Amendment and Review of the Charter 

11.1 Authority 

This Governance Charter may be amended by a two-thirds vote of the Board and 
positive affirmation of the membership. The amendment process includes consultation 
with the Collaborative Applicant and HMIS Lead Agency to ensure alignment with HUD 
requirements and system operations. Any amendments required to maintain compliance 
with HUD Continuum of Care Program requirements will be incorporated into this 
Charter as expeditiously as possible.  

11.2 Process 

●​ Proposed revisions must be distributed to all members at least 14 days before 
the vote. 

●​ Members may submit written comments to the Board for consideration. 
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●​ Adopted amendments take effect immediately unless a later date is specified. 

11.3 Annual Governance Review 

The Board will review this Charter annually to confirm continued compliance with HUD 
requirements and relevance to community needs. Findings will be summarized in the 
Annual Report and shared publicly.  
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Appendix: Glossary of Key Terms​
 

 
●​ Chronically Homeless – An adult or family with long-term or repeated 

homelessness and a qualifying disability, based on HUD’s federal definition. 
●​ Collaborative Applicant – The organization the NPCoC designates to collect project 

information and submit the annual HUD Continuum of Care application on behalf of 
the community. 

●​ CoC – Continuum of Care, a regional planning body that coordinates 
homeless-assistance activities under HUD regulations.  

●​ CoC Program – HUD’s main funding program for permanent housing, supportive 
services, HMIS, and system planning to address homelessness across a region. 

●​ Coordinated Entry – A HUD-required system that provides a single, fair, and 
consistent way for people experiencing homelessness to access housing and 
services. 

●​ ESG – Emergency Solutions Grant, a HUD funding program that supports street 
outreach, emergency shelter, homelessness prevention, and rapid rehousing. 

●​ HMIS – Homeless Management Information System, the data system required by 
HUD for tracking client services and outcomes. 

●​ Homeless – A person or family without a safe, stable place to sleep, including those 
in shelters, places not meant for living, or losing their housing soon, as defined by 
HUD. 

●​ NOFO - Notice of Funding Opportunity  
●​ No Wrong Door – A service-access principle ensuring that people seeking help 

receive assistance regardless of where they enter the system. 
●​ Person with Lived Experience – An individual who has experienced homelessness 

and uses that experience to inform policy and practice. 
●​ Written Standards – Board-approved policies that guide program eligibility, referral 

prioritization, and service delivery. 
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