
Northern Panhandle Continuum of Care​
Lead Agency Role  

​
Purpose and Authority 

The Lead Agency is designated by the Northern Panhandle Continuum of Care (NPCoC) 
Board to provide day‑to‑day operational leadership for the Continuum of Care. It 
supports the Board in carrying out HUD Continuum of Care responsibilities under 24 
CFR 578.7 and the NPCoC Governance Charter, including system planning, project 
oversight, and coordination of activities across Hancock, Brooke, Ohio, Marshall, and 
Wetzel counties. 

Designation and Term 

• Designation: The NPCoC Board designates the Lead Agency by majority vote, 
consistent with the Governance Charter. 

• Term and Renewal: The Lead Agency provides an annual self-assessment to the 
Board. A two-thirds vote of the Board is required to renew the Lead Agency for an 
additional year without competition.  

• Alignment: The Lead Agency will also serve as the Collaborative Applicant,  

• Transition: In the event of a change in Lead Agency, the outgoing and incoming 
agencies will follow a Board‑approved transition plan for records, data, contracts, and 
communication. 

Core Functions 

3.1 Governance & System Planning 

• Support the NPCoC Board and Executive Committee with agenda development, 
materials, and follow‑up as requested. 

• Support NPCoC committee (Monitoring & Compliance, Provider, Ranking & Review, 
Written Standards, PIT, and ad hoc workgroups) work as requested.  

• Facilitate development and updates of the NPCoC Strategic Plan to prevent and end 
homelessness, integrating HUD System Performance Measures, equity goals, and local 
priorities. 



• Support meaningful involvement of people with lived experience in governance and 
planning processes. 

3.2 CoC Program & Funding Coordination 

• Lead the HUD CoC Program Notice of Funding Opportunity (NOFO) process. 

• Maintain timely and accurate submissions in HUD-required online systems, including 
eSNAPS (for CoC Program grant applications and amendments), the HUD Exchange 
reporting tools, and any other federal or state platforms required to maintain the CoC’s 
standing and compliance. 

• Support the Ranking & Review Committee in developing, implementing, and 
documenting fair, transparent scoring and ranking processes. 

• Collaborate with state and federal recipients and other funders to align priorities, 
written standards, and performance expectations. 

• Support the Board in monitoring project performance and recommending reallocation 
or re‑design when necessary. 

3.3 Performance Management & Monitoring 

• Work with the Monitoring & Compliance Committee to organize annual monitoring of 
CoC projects, following Board‑approved tools and timelines. 

• Support projects in developing quality improvement plans when performance, data 
quality, or compliance issues are identified. 

• Communicate system‑level barriers, gaps, and trends to the Board and committees for 
review. 

3.4 Community Engagement & Communication 

• Maintain regular communication with CoC members, providers, advocates, and 
stakeholders, including people with lived experience. 

• Coordinate at least four full membership meetings annually and ensure agendas and 
minutes are posted publicly. Maintain attendance records for membership meetings. 
Maintain confidentiality forms for membership meeting attendees.  



• Build partnerships with mainstream systems (behavioral health, health care, 
workforce, education, justice, child welfare, VA, PHAs) to expand capacity and improve 
outcomes. 

• Serve as the primary liaison to HUD and state partners regarding CoC operations, in 
collaboration with the Board Chair. 

3.5 Data‑Informed Decision‑Making 

• Work with the HMIS Lead and CE Lead to develop dashboards and summary reports 
for the Board, committees, and members. 

• Ensure data are used to inform funding priorities, written standards, and system 
improvement efforts. 

• Promote data transparency by sharing aggregate system performance on the NPCoC 
website or public platform. 

Detailed Responsibilities 

The Lead Agency will, at minimum: 

• Coordinate implementation of all HUD‑required CoC duties in partnership with the 
Board. 

• Support maintenance and annual review of the Governance Charter, Written 
Standards, CE policies, HMIS policies, and the VAWA Emergency Transfer Plan. 

• Organize and document the annual Point‑in‑Time (PIT) Count and Housing Inventory 
Count (HIC) in collaboration with the PIT Committee and HMIS Lead. 

• Support  recruitment and onboarding of new Board and committee members, 
emphasizing representation from all counties and people with lived experience. 

• Ensure that conflict‑of‑interest and ethical governance expectations are 
communicated and implemented across CoC activities. 

• Help coordinate the delivery of training for providers on core topics such as 
Coordinated Entry, VAWA protections, and data quality. 

Performance Standards & Reporting 



The Lead Agency’s performance will be assessed annually by the Board using criteria 
such as: 

• Timely completion of major HUD submissions (NOFO, PIT/HIC, LSA, SPM, monitoring 
reports). 

• Quality and timeliness of support to the Board and committees. 

• Evidence that system performance data and equity analysis are regularly presented 
and used in decision‑making. 

• Responsiveness to providers, members, and people with lived experience. 

• Strength of partnerships with mainstream systems and neighboring CoCs. 

• The Lead Agency will provide written updates to the Board summarizing activities, 
accomplishments, emerging issues, and recommended actions. 

Lived Experience Representation 

The Lead Agency will help the NPCoC Board: 

• Implement strategies to identify and address disparities in access and outcomes. 

• Ensure that people with lived experience of homelessness are recruited, compensated 
when appropriate, and supported to participate meaningfully in the Board, committees, 
and workgroups. 

• Incorporate feedback from people with lived experience into policy development, 
prioritization, and system design. 

• Apply trauma‑informed, person‑centered, and culturally responsive approaches across 
all CoC activities. 

MOU  Elements 

A written agreement between the CoC and the Lead Agency will typically include: 

• Parties and Purpose – Identification of the NPCoC Board and the designated Lead 
Agency, and a brief statement of purpose. 

• Term and Renewal – Effective date, term length, and procedures for renewal, revision, 
or early termination. 



• Roles and Responsibilities – Summary of the Lead Agency duties as described in this 
document and the Governance Charter. 

• Performance Benchmarks – Specific metrics, deliverables, and reporting schedules 
(e.g., monthly dashboard, quarterly reports, annual self‑assessment). 

• Data and Information‑Sharing – Expectations for collaboration with the HMIS Lead 
and CE Lead, confidentiality standards, and publication of aggregate data. 

• Financial Provisions – Any funding, cost allocation, or fee arrangements to support 
Lead Agency functions. 

• Conflict of Interest and Ethics – Commitment to the CoC’s conflict‑of‑interest and code 
of conduct policies. 

• Dispute Resolution – Process for addressing concerns or disputes between the Board 
and Lead Agency. 

• Signatures – Authorized representatives of the NPCoC Board and Lead Agency, with 
date of execution. 


