
Youth Action Board (YAB) – Role, Structure, and Operating Protocols 
​
A Youth Action Board (YAB) is specifically required for communities receiving federal 
funding through the Youth Homelessness Demonstration Program (YHDP). The YAB 
ensures young people with lived experience of homelessness play a meaningful role in 
shaping the Northern Panhandle Continuum of Care (NPCoC). The YAB advises on 
policy, planning, evaluation, and system improvement for youth homelessness across 
the region. 

Purpose and Core Principles 
The YAB strengthens system design by embedding youth voice in decision-making. 
Core principles include lived expertise, youth-driven leadership, equity and inclusion, 
supportive participation, and shared power within NPCoC governance. 

Role and Responsibilities of the YAB 

Advisory Responsibilities 

The YAB recommends improvements to youth programs, written standards, coordinated 
entry processes, and overall youth system design. 

Governance & Policy Input 

The YAB reviews youth-related policies and provides recommendations to the NPCoC 
Board. 

System Collaboration 

YAB members may participate in NPCoC committees including Monitoring & 
Compliance, Provider, Written Standards, and ad hoc groups. At least one YAB member 
also sits on NPCoC Board. 

Community Engagement 

The YAB helps shape youth outreach strategies and collaborates with schools, justice 
partners, child welfare agencies, and community programs. 

Membership Structure 

Eligibility 

Members are between ages 18 and 24 and have lived experience with homelessness or 
housing instability. 



Composition 

Membership ranges from 3 to 6 youth, representing all counties in the NPCoC region. 
One adult member of the NPCoC Board serves as an at-large member of the YAB. 

Recruitment and Onboarding 

Recruitment occurs annually by any NPCoC member. YAB members receive orientation 
conducted by the at-large member of the YAB with support from the YHDP agency on 
HUD requirements and NPCoC governance. 

Terms 

Members serve one-year renewable terms. 

Stipends 

Members receive participation stipends as outlined in the collaborative application. 

Leadership Structure 

Officers 

The YAB elects a Chair, Vice-Chair, and Secretary to support operations. 

Election Process 

Officers are elected annually by majority vote. 

Decision-Making & Voting 

Quorum 

A quorum is 50% of active members. 

Voting Structure 

Each member has one vote; decisions require a simple majority. 

Consensus Practice 

The YAB strives for consensus whenever possible. 

Recusal 

Members recuse themselves when conflicts of interest arise. 

Meeting Protocols 

Frequency 

The YAB meets quarterly. 

 



Facilitation Norms 

Meetings are youth-centered and trauma-informed. 

Documentation 

Minutes capture decisions, recommendations, and action items. 

Accessibility 

Meetings accommodate transportation, virtual access, and disability needs. 

Relationship to NPCoC Governance 

Standing Advisory Body 

The YAB serves as a standing committee  to the NPCoC Board. 

Reporting 

The YAB representative to the NPCoC Board or designee reports updates at monthly 
Board meetings​ . 

Integration with Committees 

YAB members may participate in core committees as appropriate. 

Ethics, Safety, and Confidentiality 

Code of Conduct 

All YAB members will sign a YAB membership agreement as well as a confidentiality 
agreement. Members follow NPCoC ethics, nondiscrimination, and privacy 
requirements. 

Confidentiality 

Personal stories shared in meetings remain confidential unless permission is given. 

Safety and Support 

Meetings are trauma-informed, with support available during challenging discussions. 

Attendance & Participation 

Expectations 

Members attend at least 75% of meetings and participate respectfully. 

Loss or Pause of Membership 

Members may be removed for repeated non-participation or ethics violations. 



Amendment Process 
The YAB may propose amendments to this charter and the membership agreement. 
Changes require a two-thirds vote of YAB members and NPCoC Board approval. 
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