WV-500 Northern Panhandle Continuum of Care
FY2026 CoC Program Local Competition

Request for Proposals and Local Application Instructions

1. Purpose

The WV-500 Northern Panhandle Continuum of Care (NPCoC) is soliciting local project applications for inclusion in the
FY2026 Continuum of Care (CoC) Program Competition. This RFP establishes the local timeline, submission
requirements, eligibility expectations, threshold review, scoring criteria, Rank and Review process, Board approval
process, applicant notification process, and local appeal process.

Catholic Charities West Virginia serves as Lead Agency/Collaborative Applicant for WV-500 NPCoC and is responsible
for coordinating the local process, supporting documentation, and submitting the CoC Consolidated Application and
Priority Listing to HUD. Final local competition decisions are subject to NPCoC Board approval or approval by the body
authorized by the Board.

2. Completed Letter of Intent Process

The CoC issued a preliminary Letter of Intent request before this RFP to identify anticipated applicants, project types,
funding requests, review needs, and technical assistance needs. LOl responses have been received and were used as
a planning tool to prepare this local competition process.

The LOI was not a full application and was not a gatekeeping requirement. Applicants must submit a complete local
project application and all required materials by the deadline in this RFP.

3. Local Competition Timeline

Target Date Activity

July 1, 2026 Release and publicly post local CoC NOFO funding
announcement/RFP, application materials, scoring tools,
and Board-approved ranking/appeals policy.

July 15, 2026 at 5:00 PM ET Local project applications due to the CoC.
July 16-22, 2026 Threshold/fatal flaw review and reviewer scoring.
July 23-24, 2026 Rank and Review Committee meeting; preliminary

scoring and ranking completed.

July 27-28, 2026 Board review/approval of project ranking,
rejection/reduction decisions, and Priority Listing
direction.

July 29, 2026 Written applicant notifications issued outside of e-snaps.

July 30-August 3, 2026 Optional correction/appeal window, if adopted by the
Board. Appeals must not delay final applicant notification
compliance.

August 3-12, 2026 Collaborative Application drafting, documentation

organization, project application consistency review, and
Priority Listing preparation.

August 21 or August 24, 2026 Target HUD submission date.




August 26, 2026 at 8:00 PM ET HUD deadline. This should be treated as an emergency-
only submission day.

4. Application Submission Requirements

Each applicant must submit both the local project application materials and the HUD/e-snaps project application
materials requested by the CoC. At minimum, applicants should prepare the e-snaps Project Application, export it as a
PDF, and submit the exported PDF with the local application unless the CoC provides different written instructions.

Applicants should not click “Submit” in e-snaps until the CoC has completed local review, Board approval, and Priority
Listing direction. The CoC will notify applicants when to submit the e-snaps application officially.

Applications and required attachments are due by Wednesday, July 15, 2026, at 5:00 PM Eastern Time. Email
submissions to Susan Hagan at shagan@ccwva.org with the subject line: FY2026 CoC Local Application - [Organization
Name] - [Project Name].

5. Eligible Application Types and Components

e Renewal projects listed on the approved Grant Inventory Worksheet (GIW).

e New projects through eligible funding sources such as reallocation, CoC Bonus, DV Bonus, YHDP, or other HUD-
authorized mechanisms.

e Expansion, transition, replacement, consolidation, or reallocation proposals, if eligible and approved through the
local process.

e HMIS and Coordinated Entry / SSO-CE projects, if eligible.

e Projects dedicated to serving survivors of domestic violence, dating violence, sexual assault, stalking, or human
trafficking, if eligible.

Eligible project components may include PSH, RRH, TH, Joint TH/RRH, SSO, SSO-CE, SSO-Street Outreach, HMIS, DV
Bonus, and YHDP projects where permitted by HUD and the FY2026 NOFO.

6. Required Attachments

Required attachments may vary by project type. Applicants should submit all applicable materials listed in the local
application, including:

e Completed local application form and narrative responses.

e Exported e-snaps Project Application PDF, if requested by the CoC.

e Completed project budget and budget narrative.

e Current grant agreement and recent amendments for renewal projects.

e APRor comparable database APR, if applicable.

e Active SAM.gov registration / UEl documentation.

e Evidence of organizational eligibility and good standing, as applicable.

e Mostrecent audit, financial statements, 990, financial review, or compilation documentation, as applicable.
e Quarterly drawdown or expenditure documentation for renewal projects, if requested.

e Monitoring letters, findings, corrective action status, or statement that no monitoring findings exist.

e Coordinated Entry participation documentation or MOU, if applicable.

e HMIS or comparable database participation documentation, if applicable.

e Conflict of interest policy or code of conduct policy.

e DV/survivor safety plan and comparable database documentation for survivor-serving projects, if applicable.

N

. Threshold Review and Fatal Flaws



Applications will first be reviewed for threshold eligibility and completeness. This approach is consistent with NPCoC'’s
Home4Good process where appropriate, while applying CoC Program-specific eligibility and HUD requirements.
Applications that do not meet threshold requirements may be rejected or may not advance to scoring and ranking.

e Application submitted by the local deadline.

e Applicant and project type are eligible under HUD and local requirements.

e Renewal projectis listed on the approved GIW, if applicable.

e Required materials are substantially complete.

e Applicantis not federally debarred or suspended and is able to receive federal funds.

e Applicant has active SAM/UEI documentation, if required.

e Applicant has submitted financial and organizational good-standing documentation, as applicable.

e Project agrees to comply with NPCoC written standards, Coordinated Entry, HMIS/comparable database,
monitoring, match, and reporting requirements, as applicable.

e No unresolved conflict of interest, safety, eligibility, or compliance concern prevents inclusion.

8. Review, Scoring, and Ranking

Projects that pass threshold review will be scored by eligible reviewers using the approved scorecard applicable to the
project type. The core scorecards are organized around the following review sections:

e A.Organizational Capacity and Experience / Grant Capacity
e B. Project Design and Strategic Alignment

e C.Collaboration and CoC Participation

e D.Implementation Plan and Staffing / Service Quality

e E. Data, Evaluation, System Participation, and Performance
e F.Budget Justification and Cost Effectiveness

DV Bonus projects must also complete the DV Bonus Supplemental Scorecard. HMIS, Coordinated Entry, YHDP, and
other specialized projects may be reviewed using the applicable scorecard with documented modifications where
standard housing performance measures are not directly comparable.

9. Rank and Review Committee

The Rank and Review Committee will review timely and complete applications, score eligible applications, identify
threshold concerns, and recommend ranking, rejection, reduction, or other funding actions. Committee members may
not include representatives, staff, board members, consultants, or other persons with a conflict involving organizations
competing for funding. Members with actual or perceived conflicts of interest must disclose the conflict and recuse
themselves from discussion, scoring, ranking, and influence over affected applications.

10. Board Approval, Priority Listing, Reductions, and Reallocation

The Rank and Review Committee’s role is advisory. Final project ranking, Priority Listing direction, rejection/reduction
decisions, reallocation recommendations, and appeal resolutions are subject to NPCoC Board approval or approval by
the body authorized by the Board. The CoC may recommend reductions, rejection, reallocation, transition,
consolidation, or ranking adjustments based on HUD requirements, project performance, spending, local system
needs, funding availability, Tier 1/Tier 2 strategy, and overall competitiveness of the CoC application. HUD makes final
funding decisions.

11. Applicant Notification and Appeals

The CoC intends to issue written applicant notifications outside of e-snaps by Wednesday, July 29, 2026. Notifications
will state whether a project is accepted/ranked, rejected, or reduced. Rejection or reduction notifications will include
the reason for the decision, as applicable.



Applicants may appeal local competition funding recommendations, rejection, reduction, ranking decision, or
threshold determination only under the Board-approved Appeals Policy. Appeals are not an opportunity to submit a
substantially new application or dispute scoring solely because the applicant disagrees with reviewer judgment.
Appeals must be submitted using the approved Appeal Request Form by the deadline stated in the written applicant
notification. The local appeal process is separate from the participant grievance process for CoC-funded services,
Coordinated Entry, HMIS, or Lead Agency operations.

12. Questions and Technical Assistance

Questions should be submitted in writing to Susan Hagan at shagan@ccwva.org during the applicant questions and
technical assistance period. The CoC may share written clarifications with all known applicants to ensure equal
access to information.

13. Reservation of Rights

The CoC reserves the right to reject late, incomplete, ineligible, or nonresponsive applications; request clarifications;
correct administrative errors; issue additional written guidance; extend deadlines for all applicants; and make ranking
or funding recommendations necessary to comply with HUD requirements and protect the competitiveness and
integrity of the CoC application.

14. Required Local Application Sections

Applicants must submit the local application and answer all sections applicable to their project type. Local application
materials should include applicant/project information, project component and funding type, contacts, required
attachments, partnership and coordination information, Coordinated Entry participation, PIT and CoC participation,
project compliance for renewals, project-type supplemental questions, DV/survivor-serving questions where
applicable, budget, and signature certification.



