
Continuum of Care Membership Application Form  

The Northern Panhandle Continuum of Care (NPCoC) is a collaborative network of service 

providers, advocates, public agencies, and individuals with and without lived experience who 

work together to prevent and end homelessness, advance funding efforts, increase access to mainstream benefits, 

and optimize self-sufficiency among individuals and families experiencing homelessness across the Northern 

Panhandle region of West Virginia, which includes the following counties: Hancock, Brooke, Ohio, Marshall, 

and Wetzel. All governance, planning, and monitoring activities apply to this full geographic region. The NPCoC 

serves as the Department of Housing and Urban Development (HUD)-designated primary decision-making 

group whose primary purpose and scope is to implement the CoC program. 

 

Please complete this form if you would like to be a member of the Northern Panhandle 

Continuum of Care (NPCoC). Send the completed forms to Continuum of Care 

Coordinator,  

Susan Hagan | Catholic Charities, 2000 Main St,  

Wheeling WV, 26003, shagan@ccwva.org 

   

Type of Membership (Yearly) Requested (Please select one):  

□ General membership: The CoC is open to any organization or individual residing or doing business in 

The Northern Panhandle with an interest in preventing and/or ending homelessness in the community. 

General members are welcome to attend full CoC meetings held during the year. 

CoC General Membership Information: 

Membership is based upon organizations participating in the CoC by having representatives actively participate 

in the CoC board, committees, and working groups. Individual stakeholders not representing an organization are 

also eligible for membership. Membership is achieved through a request to be added to the CoC through a 

membership application form and a commitment to actively participate in the responsibilities of the CoC. The 
Lead Agency Coordinator and Membership Committee must review and process membership application forms 

prior to recognition as an active organization or individual member. Meeting attendance at CoC meetings is 

documented for regional CoC grant efforts. Additional details are included below. 

• Membership in the CoC is open to all organizations and individuals seeking to prevent and 

end homelessness in the Northern Panhandle Continuum of Care. 

• CoC voting privileges are contingent upon membership 

• Members are expected to disclose all conflicts of interest and, when appropriate, recuse 

themselves from discussions and/or voting 

• The use of proxies is not allowed  

Organizational Members: 

• May designate up to three (3) people annually who are authorized to represent the 

organization. 

• An authorized representative must have sufficient authority to speak and vote on behalf of the 

organization 

• An organizational representative may represent only one organization 

• Each organization holds only one vote 

• Organizations that have more than one representative attend meetings should designate the 

voting member and alternate(s) 



Individual Members: 

• May not designate additional people to represent them 

• Individuals who have a recognized role in a member organization (such as employees, board 

members, consultants, or current service recipients) may become individual members but may 

not vote 

 

□ Voting membership: Voting membership is open to any general member of the CoC who wants to 

participate more thoroughly in the CoC throughout the year, via Leadership Board, committee, 

subcommittee, and/or workgroup. To become a new voting member an individual or organization must 

submit an application for voting status for review and approval by the Executive Committee. Voting 

members must commit to hold active positions at a CoC Leadership Board, committee, subcommittee, 

and/or workgroup.   

Continuum of Care Committees (Please select the committee(s) that you are interested in 

joining):  

□ Leadership Board: This committee in collaboration with the lead coordinator is responsible for guiding 

annual CoC priorities, empowering the CoC general membership to make decisions regarding resource 

allocation, determining program components and funding sources. 

□ Consumer Council Committee: This committee meets on a quarterly basis and is charged with 

providing feedback on policy and strategies in the execution of the Northern Panhandle's Action Plan on 

Ending Homelessness. Some members must be those with lived experience. 

□ Pit Count Work group: This yearly work group led by the HMIS lead oversees the annual PIT Count. 

This work group’s responsibilities include but are not limited to 

• Developing a count plan, timeline, and volunteer strategy.  

• Training volunteers and coordinating with partner agencies.  

• Ensuring data collection meets HUD standards.  

• Reviewing results and preparing a summary for the Board and general membership.  

□ Monitoring and Compliance: This Committee lead jointly by the lead agency and HMIS lead ensures 

the NPCoC meets HUD requirements, supports quality performance, and monitors funded agencies fairly 

and consistently. Its key responsibilities include:  

• Conducting annual monitoring of all projects awarded funding as part of the collaborative 

application.  

• Reviewing data quality, HMIS participation, and coordinated entry compliance.  

• Issuing written findings and timelines for corrective action when needed.  

• Recommending system improvements based on monitoring trends.  

□ Membership Committee: This committee in collaboration with the lead agency: Engages members, 

reviews membership applications, provides education to new members on membership responsibilities, 

reviews board nominations and board applications for vote by the CoC.  

□ Outreach, Education & Advocacy Committee (different from membership):  In collaboration with 

the lead this committee is responsible for developing and implementing an Education Campaign that will 

provide the community with information about: homelessness (the causes and services available), the 



Northern Panhandle’s Action Plan on Ending Homelessness and ways individuals and community groups 

can play a role in ending homelessness in the Northern Panhandle. 

□ Provider Committee: The Provider Committee lead by the Coordinated Entry Lead agency creates 

space for providers to identify needs, coordinate services, and strengthen the regional service network. Its 

key responsibilities include:  

•  Identifying service gaps and recommending solutions.  

•  Reviews the needs assessment annually to make sure it aligns with our community’s needs. 

•  Supporting consistent use of HMIS and Coordinated Entry including maintenance of the By 

Name List  

•  Sharing emerging needs, barriers, and practice improvements.  

•  Offering guidance that helps shape Written Standards and system planning.  

□ Allocation Committee This Committee in coordination with the NPCoC Board of Directors and Lead 

Agencies oversees a fair, transparent process for RFPs as well as scoring, ranking, and recommending 

projects for HUD and local funding. Its key responsibilities include:  

• Developing scoring tools consistent with HUD requirements and local priorities.  

• Conducting an impartial review and ranking of all applications.  

• Recommending reallocation when a project consistently underperforms.  

• Documenting conflicts of interest and ensuring members recuse when required. 

• Assisting with the RFP   

The Allocation Committee is composed of NPCoC members with no affiliation (i.e., employment, board 

service, financial interest) with any applying agency. The Allocation Committee provides ranking results 

and recommendations to the CoC for approval.  

The NPCoC maintains a transparent process that allows any eligible organization, including those that 

have never previously received Continuum of Care Program funding, including faith-based 

organizations—to submit project proposals during the annual competition. Each year, the Ranking & 

Review Committee will publicly post the local competition timeline, application materials, scoring tools, 

and instructions for all interested applicants. These materials will be distributed widely through the CoC 

website, email lists, and partner networks to ensure equitable access. 

□ YAB Committee (Must be made up of Youth with lived experience): This committee is made up of 

mostly YOUTH (there can be an advisor) 24 and under with at least 2/3 of the group made up of  youth 

with lived experience and is designed to bring youth into decision-making processes, providing real and 

authentic feedback to improve systems and service delivery.  Members use their lived expertise to help 

shape policies, programs, and projects, and to develop their own leadership skills This committee must 

have at least 3 members  

□ Ad Hoc Workgroups the Board along with the lead agency may create temporary workgroups to address 

time-limited or emerging issues. Each workgroup created will have key responsibilities designed for:  

• Carrying out assignments related to unique challenges or strategic initiatives.  

• Gathering data, proposing solutions, and preparing recommendations.   



Ad Hoc Workgroups sunset once their deliverables are complete. Ad Hoc Workgroups are composed 

of NPCoC members appointed by the Board, including at least one Board member and one person 

with lived experience. Ad Hoc Workgroups provide updates to the Board as needed until the 

workgroup concludes. 

 

I would like to receive NPCoC meeting notifications.  □Yes □No 

Description of Interest (In a few sentences please describe why you are interested in joining the CoC):  

 

Affiliations: The Northern Panhandle CoC is interested in having representatives from a wide variety of 

fields, interests, experiences, and professions in the community. Please indicate if you or the agency for which 

you work falls into one or more of the categories listed below by marking all categories that apply.  

Categories  Mark all 

that apply  

 Categories  Mark all 

that apply  

Advocate(s)    Legal Aid Services   

Affordable Housing Developer(s)    Local Government Staff | Officials   

Agencies that serve survivors of 

human trafficking  

  Local Jail(s) | Department of  

Corrections & Rehabilitations  

 

Business    Mental Health Service 

Organizations  

 

Department of Human Services    Public Housing Authority   

Disability Services    School Administrators | Homeless 

Liaisons  

 

Domestic Violence Service Provider    Street Outreach Team(s)   

Elected Official    Substance Abuse Service 

Organizations  

 

EMT/Crisis Response Team(s)    University   

Faith-Based Organization    Utility Companies   

Government Entity    Veterans Organizations   

Person with Lived Experience of  

Homelessness or Housing Insecurity  

  Workforce Development |  

Employment Service Provider  

 

Homeless Organization    Youth Advocates   

Hospital(s) & Health Care providers    Youth Homeless Organizations   

Law Enforcement    Other: Please specify  

____________________________  

 



 

 

Name of Organization: 

Address: ________________________________________________________________ City: 

_________________________________________ 

Primary Email for CoC Communication: _________________________________                                          
Organization Phone: ___________________________________ 

Name and Title of Authorized CoC Representative: 

Email: ____________________________________________ Phone:___________________________________ 

Name and Title of Alternate Representative #2: 

Email_____________________________________________ Phone: __________________________________ 

Name and Title of Alternate Representative #3: 

Email______________________________________________ Phone: _________________________________ 

Member Affiliations/Conflict of Interest: 

Members are required to disclose interest in all programs and agencies in which they have, or a member of their 

family have, an interest in, financial or otherwise, whether as owner, fiduciary, employee, consultant, supplier of 

goods or services, or contractor. When there is an issue or matter for which the member may have a conflict of 

interest, that member shall abstain from voting and discussion on the matter and fully disclose the nature of the 

conflict of interest. 

Members must comply with the conflict of interest and recusal process found in Attachment A of the Governance 

Charter per the Homeless Emergency Assistance and Rapid Transition to Housing (HEARTH) Act Interim Rule 

(578.95). 

Please identify any conflicts of interest for any of the representatives listed in this application. In the space 

below, identify any authorized representatives with a conflict of interest including the name of organization, 

affiliation and role of the representative, and nature of the conflict of interest(s): 

 

I hereby apply for organizational membership in the Northern Panhandle Continuum of Care and agree to 
abide by the Continuum of Care Governance Charter and Terms of Membership.    

SIGNATURE OF AUTHORIZED REPRESENTATIVE#1: 

 

SIGNATURE OF ALTERNATE REPRESENTATIVE #2: 

 

SIGNATURE OF ALTERNATE REPRESENTATIVE #3: 



 

EXECUTIVE DIRECTOR SIGNATURE:         DATE: 

 

__________________________________________________________________________________________ 

Thank you for your interest in being a member of the Northern Panhandle Continuum of Care and 

making a difference in the lives of people who experience homelessness in our community!  


