WV-500 Northern Panhandle Continuum of Care

Attachment 3 - Final Recommended Priority Listing

Approved Rank & Review recommendation revised to reflect Board-directed Coordinated Entry replacement

Funding Constraints

Funding item Amount How used

Estimated Annual Renewal Demand (ARD) $853,439 Renewal and YHDP renewal recommendations are capped to this amount.

Tier 1 $512,063 60% of Estimated ARD. Projects above this line fall in Tier 2 or straddle
tiers.

CoC Bonus $500,000 Maximum WV-500 CoC Bonus amount available for CoC Bonus project
applications.

DV Bonus $161,999 Maximum WV-500 DV Bonus amount available; DV
recommendation is capped at WV-500 DV Bonus amount.

CoC Planning $50,000 Listed separately and not ranked with project applications.

Renewal / YHDP Renewal Priority Listing

for the Homeless
YHDP Supportive Services
Only for Youth

YHDP Renewal

Rank Applicant | Project Component | Category Score Request Recommended Reduction Tier placement /
condition
1 The Soup Kitchen of HMIS 96.50 $70,359 $70,359 $0 Tier 1 $70,359. Full
Greater Wheeling Renewal / Infrastructure funding; HMIS
HMIS Lead Renewal infrastructure.
2 The Soup Kitchen of HMIS 96.50 $82,678 $82,678 $0 Tier 1 $82,678. Full
Greater Wheeling YHDP Renewal / funding; YHDP HMIS
YHDP HMIS Lead Renewal | Infrastructure infrastructure.
3 Catholic Charities West SSO-CE / Replacement / N/A - Board-directed $106,824 $106,824 $0 Tier 1 $106,824. Board-
Virginia / Coordinated Infrastructure infrastructure directed replacement to
Entry Lead Replacement replacement preserve CE
infrastructure; subject to
HUD/e-snaps allowability
and final application
consistency.
4 Catholic Charities West RRH 97.00 $99,488 $99,488 $0 Tier 1 $99,488. Full
Virginia Renewal funding; direct housing
Rapid Rehousing renewal.
5 Greater Wheeling Coalition SSO-CE 91.75 $93,432 $85,000 $8,432 Tier 1 $85,000. Reduced
for the Homeless YHDP Renewal / Youth CE $8,432; preserve youth
YHDP Supportive Services CE function.
Only - Coordinated Entry
6 Greater Wheeling Coalition Joint TH/RRH 90.75 $340,329 $335,000 $5,329 Tier 1 $67,714; Tier 2
for the Homeless YHDP Renewal $267,286. Reduced
YHDP Joint TH/RRH $5,329; housing
intervention largely
preserved.
7 Greater Wheeling Coalition SSO 87.50 $84,375 $74,090 $10,285 Tier 2 $74,090. Reduced

$10,285; service-only
YHDP project.

Note: The Coordinated Entry recommendation reflects Board action to preserve Coordinated Entry as designated CoC system infrastructure through Catholic Charities West Virginia after the
original BHFRN application was not recommended as submitted due to an unresolved local fatal flaw. Final e-snaps/Priority Listing treatment remains subject to HUD-permitted mechanism and

application consistency.




Renewal Funding Check

Item Amount
Total renewal/YHDP/replacement infrastructure requests identified $877,485
Estimated ARD $853,439
Total required reduction to fit within ARD $24,046

Total recommended renewal/YHDP/replacement infrastructure funding $853,439
ARD balance after recommendations $0

Tier 1 total $512,063
Tier 2 amount $341,376

Targeted Renewal Reduction Rationale

Project Request Recommended Reduction Primary rationale

YHDP SSO-Coordinated Entry / SSO-CE $93,432 $85,000 $8,432 Reduce but preserve youth
CElinfrastructure function. Concerns
include budget/staff allocation, rural
coverage/MOUs, and expenditure
concerns.

YHDP Joint TH/RRH $340,329 $335,000 $5,329 Modest reduction because it is the housing
intervention. Reduction is supported by
documented unspent funds/staffing
shortage concerns, rural coverage/MOU
issues, and budget concerns.

YHDP SSO for Youth $84,375 $74,090 $10,285 Largest reduction because it is the lowest-
scoring YHDP renewal and the service-
only project most likely to overlap with CE
and TH/RRH activities.

CoC Bonus Priority Listing

Rank Applicant / Project Component Score Request Recommended Condition

1 Youth Services System, Inc. New TH / CoC Bonus 96.00 $109,153.22 $109,153.22 Contingency: This
Young Adult Recovery recommendation is
Residence TH contingent on HUD CoC

Bonus award availability,
final e-snaps application
consistency.

2 The LIFE HUB, Inc. New SSO / CoC Bonus 94.25 $150,000 $150,000 Contingent on documented e-
Region 1 Housing Navigation snaps cure/readiness and
and Support Services Model consistency check.

DV Bonus Priority Listing

Rank Applicant / Project Component DV score Request Recommended Condition

1 YWCA Wheeling New TH / DV Bonus 28/28 $223,741 $161,999 Capped at WV-500 DV
DV Transitional Housing Bonus amount.

Reallocation Project Treatment

Status Applicant / Project Component Score Request Recommended Condition

Not included in base Youth Services System, Inc. New TH / Reallocation 88.33 $73,520.43 $0 No identified eligible adult

recommendation Adult Recovery Residence renewal reallocation

TH

source.
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